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Two-Day Interactive Forum

The Journey to SAP S/4HANA
Preparing Your IT and Business Landscape for SAP S/4HANA

Designed for all industries, this two-day forum will:

Supported by:

 » Give you a comprehensive overview in how to plan your 
journey to SAP S/4HANA

 » Showcase various real-life customer scenarios to help you 
learn best practice approaches

 » Instruct you how to best leverage the power of SAP 
S/4HANA

 » Provide you with an end-to-end guide to rolling out your 
SAP S/4HANA project-from blue printing to continual   
improvement 

 » Supply answers to all of your questions from the experts and 
peers you will interact with

 » Demonstrate tools and techniques that will enable your        
intelligent enterprise to thrive in the digital age

 » Provide a single entry point to our SAP S/4HANA community 

 » Give you a complete understanding of the various delivery 
platforms, implementation approaches, readiness checks 
and much more

Sponsored by:



www.tacevents.com/saps4journey

Thank you for downloading the brochure for the Journey to SAP S/4HANA Forum. 

The Journey to SAP S/4HANA Forum will kick off this March in the vibrant city of Amsterdam. 
Over two days, attendees will be provided with the perfect platform to explore, learn 
and discuss. Hear from SAP customers who have already embarked on the journey to SAP 
S/4HANA, ask your questions, collect best practice insight from the experts and gain a better 
understanding of how to choose the most suitable roadmap to transform your organisation 
into an intelligent enterprise.

For many companies, legacy systems fail to support functions vital to remaining competitive 
in an increasingly connected, digitalized world. With this in mind, it is more important than 
ever for businesses to identify a clear SAP S/4HANA implementation and execution strategy.  

Attendees will have the opportunity to hear first-hand from SAP customers including 
Arlanxeo, Jumbo Supermarkten, Maersk, MEAG, Zambon and more! From pre-project planning, 
through to roadmapping, readiness, custom code, and project management fundamentals, you 
will hear from SAP experts and users who will share do's, don’ts and real life experience of SAP 
S/4HANA implementations.

We look forward to welcoming you and your colleagues in Amsterdam!

Kind regards,
America Herrera

Dear Colleague,

America Herrera
Conference Producer 
a.herrera@tacook.com

Who Should Attend

This conference is designed for executives, decision makers, and project 
managers in the areas of:
• Business Strategy
• IT and Infrastructure
• SAP Functions and Centre of Excellence
• Business Architecture 
• Digital Innovation

The event is also open to SAP partners interested in learning more about the 
SAP S/4HANA landscape, as well as those working in business, strategic and 
operational roles. 

This event has been designed for all organisations that are considering or have already embarked on their SAP S/4HANA journey. By focusing on fundamental best practices 
and considerations, our agenda is applicable for all industries.

Interact with our presenters and wider audience by taking part in our live 
polling sessions. Experience real-time insight and feedback on the challenges 
and considerations facing your transformation journey 

Have a question for one of our speakers? Take advantage of our open mic 
policy after every presentation

Deep-dive discussions will provide you with the opportunity to explore 
topics which are a key focus for you and your organisation. Small peer 
working groups, supported by expert leadership will help you benchmark 
your performance

Interactive Agenda
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08:30 Workshop Registration

09:00-
12:30

SAP S/4HANA Implementation – Why Now? - Business and IT Considerations

What will SAP S/4HANA mean for business, IT, and you? How do you prove it will be worth the effort? And how do you move to SAP S/4HANA? 
This optional pre-forum workshop is designed to answer these questions and more.

You will learn about which tools and services are available to support your move to SAP S/4HANA. The workshop will offer a deep-dive on the new 
tool spotlight by SAP - which helps: 
• Analyse existing SAP ERP systems
• Prioritize adoption of innovation in a data-driven approach
• Compare your system with industry peers
• Identify relevant innovations for your SAP S/4HANA roadmap
 
Explore case studies about how customers have moved to SAP S/4HANA. This will help you start discussions around:
• Greenfield vs Brownfield determinations
• How to avoid disruption in your journey
• Select your deployment (On-Premise vs Cloud vs Hybrid)
• Key infrastructure considerations

Our workshop leader have extensive experience from numerous projects with a wide range of customers and industries. Take this opportunity to learn 
from their insights and ask your questions, while also discussing your concerns, experiences, and challenges with peers.

Workshop hosted by Roland van Beers, Margot Pfefferle and Ralph Richter, SAP

Day One: Pre-Forum Workshop 

Deep-Dive Discussions:
Delve into specific topics 
in small working groups  

Customer Case Studies:
Learn best-practice 
approaches  from peer 
experience

Live-Polling: Get instant 
feedback and make 
the most of audience 
interaction

Networking Evening 
Reception: Where you can 
unwind and get to know 
other attendees

Agenda Key
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12:30 Networking Lunch, Conference Registration and Click & Connect Photo Wall
Have your picture snapped, add your areas of interest and contact details to aid networking and make new business contacts

13:30 Chairman’s Opening Remarks: The SAP S/4HANA Movement Program - Defining the Standardized Journey for our Customers
• Why should companies move to SAP S/4HANA? 
• What can SAP do to support customers during the business case creation? 
• Are there engagement models and tools that help with the decisions regarding product, deployment and operations model?
• How can SAP support the S/4HANA implementations? 
• What are the main tools and services that customers need to know for their deployment activities?
Bjoern Braemer, SAP  (SAP S/4HANA Expert)  

13:45 Opening SAP Keynote: SAP S/4HANA Product Roadmap and Strategy
In this opening keynote presentation Michael Lamade, Global Head of SAP S/4HANA Solution Management (Cloud, on-premise) at SAP, will provide an 
overview of the SAP S/4HANA roadmap. He will share SAP’s vision and what customers can expect going forward on SAP S/4HANA including guidance  
on which consumption option (cloud vs. on-premise) fits best to your business and IT strategy. Most importantly he will provide insights from past 
experience and explain how SAP actively supports customers in carrying out their journey to SAP S/4HANA. 
Michael Lamade, Global Head of SAP S/4HANA Solution Management, SAP (SAP S/4HANA Expert) 

14:30 Customer Case Study: Project Overview-Faster and More Powerful with SAP S/4HANA 
• Considerations for business process optimization
• Business case for choosing Greenfield 
• Best practices for preparing a comprehensive transformation program
• Value-driven results and continuous improvement
Speaker to be Announced Soon 

15:00 Afternoon  Coffee Break

15:45 Customer Case Study: How Jumbo Implemented SAP S/4HANA In One Year 
• An overview of the SAP S/4HANA roadmap at Jumbo
• Business Considerations for SAP S/4HANA at Jumbo
• SAP S/4HANA for enabling expansion, business value, simplification and new standards
• Implementation roll-out - approach and key success factors
Gerard Klein, Manager IT Architecture, Jumbo Supermarkten (Retail Industry)

16:15 SAP Insight: Preparing Your ERP System for the Move to SAP S/4HANA – Technical Considerations, Challenges and Best Practice
• Learn how to use “SAP Readiness Check” and identify what lies ahead based on your specific ERP 6.x system
• What can be prepared now on ERP 6.x, ready for a future conversion to SAP S/4HANA?
• How to convert your existing ERP 6.x to SAP S/4HANA? Technical considerations, challenges and duration
Raphael Maultzsch, Principal IT Architect and Global Solution Owner SAP Readiness Check, SAP (SAP S/4HANA Expert)

17:15 Customer Case Study: Zambon’s Digital Transformation on SAP S/4HANA - Opportunities and Lessons Learned 
• Key system conversion principles at Zambon 
• Project scope and moving from ECC 6.0 to SAP S/4HANA 
• Zambon’s journey: Take-aways and lessons learned along the way 
• Moving forward with our innovation roadmap 
Paola Albani, Head of Application Competence Center, Validation Services Finance IT Business Partner, Zambon (Pharmaceutical Industry)

17:45 Chairman's Closing Remarks

18:00 Close of Day One and Start of Evening Reception

Day One 

AGENDA

Join Us for the Networking Evening Reception!
 
The close of day one will be followed by a networking evening reception, where you can 
unwind and get to know customer speakers, SAP S/4HANA experts, partners and other 
attendees in a casual setting. 

Don't forget to bring your business cards!
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08:30 Welcome Refreshments

08:40 Chairperson’s Welcome Back and Brief Overview of Day One
Bjoern Braemer, SAP  (SAP S/4HANA Expert) 

08:45 Customer Case Study: Maersk Finance Transformation Journey with SAP S/4HANA
• Our SAP finance journey so far
• Approach to SAP S/4HANA Greenfield Implementation 
• Challenges and lessons learned with the ongoing transformation journey
 Tapan Dash, Head of Technology Delivery, Corporate Finance Products, Maersk (Transportation and Logistics) 

09:15 SAP Insight: Finance First - An Alternative Path to SAP S/4HANA
• How does central finance compare with other migration methods?
• When does central finance make sense? What does central finance do?
• Debunking some myths about central finance?
Thomas Popp-Madsen, SAP (SAP Central Finance Expert)

09:45 Customer Case Study: SAP S/4HANA Changeover in Record Time
• Pre-study results: Reasons for moving to a new on-premise SAP S/4HANA system 
• Integration of innovations and improvements 
• Selective harmonization of business and end-to-end processes - keep what is right and improve where necessary 
• Selective data transition with near-zero-downtime, with a Big-Bang approach, in one weekend 
• Moving your entire history - enabling a friction-free go-live 
Speaker to be Announced Soon 

10:15 Morning Coffee Break

11:00 SAP Insight: Custom Code Adaptation for SAP S/4HANA
If you want to know how to handle your custom code when converting to SAP S/4HANA and learn the latest innovations in ABAP tools for analysing 
custom code then this session is perfect for you. Learn how the new Custom Code Migration app allows you to execute SAP S/4HANA checks just within 
a few clicks, and to identify and remove unused custom code based on your collected usage data, and how semi-automatic adaptation with ADT Quick 
Fixes drastically reduces your custom code adaptation efforts
Thomas Fiedler, Product Owner Custom Code Adaption, SAP (SAP S/4HANA Expert)

12:00 Networking Lunch

13:15 Deep-Dive Discussions
Attendees will have the chance to participate in two deep-dive discussions of their choice within this one hour time slot. These deep-dive discussions will 
provide an opportunity to go deeper into topics in small working groups, led by a facilitator. There will be two 25-min sessions in this one-hour interactive 
activity. Facilitators will be given five minutes each to give a brief overview of their findings at the closing of the conference.

Discussion 1: Finance Integration Template: 
How to Ensure Seamless Integration of 
Management and Business Requirements with 
Your SAP S/4HANA Implementation
Facilitated by René Linsner, Partner, Horváth and 
Partners Management Consultants (SAP S/4HANA 
Partner)

Discussion 2: Considerations for data 
migration and integration
Speaker to be Announced Soon 

Discussion 3: On-Premise vs. Cloud vs. 
Hybrid
Michael Lamade, Global Head of SAP S/4HANA 
Solution Management, SAP (SAP S/4HANA 
Expert)

Day Two 

AGENDA
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Day Two 

14:15 Afternoon Coffee Break 

14:45 Deep-Dive Discussion Findings

15:00 Customer Case Study: From ECC to SAP S/4HANA at MEAG Asset Management for Real Estate SAP
• Our reasons for moving to SAP S/4HANA 
• Why a greenfield approach was the best fit for MEAG 
• Lessons learned - New UI and upgrade experience 
• Report on the post-implementation, nearly two years after going live 
Rainer Velten, Head of Digital Service Management, MEAG Real Estate (Real Estate Asset Management Industry)

15:30 Customer Case Study: Continuing the Journey - A Closer Look at Life After the SAP S/4HANA Go Live 
• Implementation of an SAP S/4HANA-based system landscape 
• Lessons learned during implementation and hyper-care 
• Setting up and organising knowledge and support communities 
• Untapping the value of process integration with SAP S/4HANA implementation as the start of our journey - the steps ahead 
Hermann Schuster, Head of IT/Chief Digital Officer, Arlanxeo (Chemical Industry) 

16:00 Final Q&A and Closing Chairman's Remarks - Bjoern Braemer, SAP  (SAP S/4HANA Expert) 
Close of Day Two
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Horváth & Partners

Horváth & Partners is an independent international management consulting company with over 1000 highly qualified employees. 
Founded in 1981 and headquartered in Stuttgart, Germany, it has offices in Germany, Austria, Hungary, Romania, Switzerland, Saudi 
Arabia, and the United Arab Emirates. Horváth & Partners is a proud member of the Cordence Worldwide global management 
consulting partnership. Horváth & Partners provides specialists who manage and optimize corporate performance for private and 
public sector organizations. It offers its clients consulting services that range from developing the business concept to establishing 
solutions within a company. Its approach to consulting is based on intensive partnership and cooperation with its clients. Fair, 
team-oriented interaction in project teams, with a constant eye on results, is a key success
factor for Horváth & Partners. 

For more information, please visit: www.horvath-partners.com

Gold Sponsors



Registration and Contact Office
T.A. Cook Conferences
4th Floor, Mclaren Building
46 The Priory Queensway
Birmingham, B4 7LR, UK
T: +44 (0) 121 200 3810
E: info@tacook.com
Registered in England and Wales
Company Registration Number: 4263656

Venue
Hyatt Amsterdam Airport 
Rijnlanderweg 800
Amsterdam, Netherlands, 2132 NN 
 amsterdamairport.place@hyatt.com
Tel: +31 20 542 1234

Early Bird Discount: July 17, 2020
Early Bird Cost of Forum: €1,150
Standard Fee Cost of Forum: €1,350
Cost of Workshop: €475 

21% VAT will be applied to fees

Terms and Conditions
Registration Cancellation and Substitutions
Cancellations must be made in writing at least two weeks before the beginning of the 
event. In this case we will charge a processing fee of £175.00, €200.00 or $250.00 depen-
dent on the currency of the event that you have registered for. Cancellations received 
less than two weeks before the event will be liable for the full registration fee. This also 
applies to registrants who do not attend the event. If a participant cannot attend for 
whatever reason, it is of course possible to nominate a substitution. Substitutions must 
be received in writing, must be addressed to the registration office and must include the 
names of both the original and the substitute registrants. We reserve the right to cancel 
your registration or refuse access to the event.
Payment Participation in an event is only possible if payment has already been received, 
or if it is submitted at the event via credit card payment or bankers draft/cheque. Please 
note that non-attendance for any reason is subject to the cancellation terms laid out 
above. 
Liability You agree to indemnify and hold T.A. Cook Consultants and its business lines 
harmless against any and all loss, liability, damage, costs, expense, claims, proceedings 
and actions arising out of any negligent act or omission of client or their representatives; 
including any breach of these terms and conditions. The attendee is responsible for ar-
ranging appropriate insurance cover in connection with their attendance at this event, in-
cluding prevention, postponement or abandonment. T.A. Cook and its business lines 
cannot be held liable for any loss, liability or damage to personal property. T.A. Cook and 
its business lines are not liable for damages due to technical malfunctions that may oc-
cur. We bear no responsibility if it is necessary to exchange, cancel, modify or postpone 
an event due to an unforeseen event or act of God, including,  but not limited to, armed 
conflict, civil unrest, terrorist threats, natural disasters, severe weather, significant influ-
ence on transport.
Organisers’ Changes We reserve the right to make changes to the event programme or 
to cancel the event in the case of insufficient delegate numbers. In this case, the dele-
gate attendance fee will be refunded in full, though we are not liable for any further 
costs incurred by delegates in connection with their attendance. We do our best to en-
sure all presentations are available for electronic download, but in some cases, cannot 
guarantee that speakers will make their presentations available for sharing 
post-conference.
Data Policy By registering for this event, you grant us permission to use your data to ful-
fil our contractual obligation towards you. If this is the first time you are registering for 
an event with us your details will be held on our internal database for this purpose only, 
and will not be included in future marketing unless your consent is provided. If you have 
an existing relationship with us, you can access your profile information at any time to 
update your marketing preferences or to unsubscribe. We will share your details as part 
of our participant lists to delegates and speakers before or onsite at the event. If you ob-
ject to this data sharing, please notify us by email data@tacook.com. Your data may also 
be shared with third parties to fulfil our contractual obligations to you. We will only sup-
ply your information to event partners and sponsors if your explicit consent is given. For 
further information, please visit www.tacevents.com/uk/privacy-cookie-policy/
Governing Law/Place of Jurisdiction/Place of Performance
(1) The law of the Federal Republic of Germany is solely applicable.
Application of the UN Convention on Contracts is expressly excluded.
(2) The place of jurisdiction is Berlin.
(3) The place of performance is the announced event location.

Video and Photography
We plan to take photographs and video material at the event and reproduce them in ed-
ucational, news or promotional material, whether in print, electronic or other media, in-
cluding event websites. All photos and videos become the property of T.A. Cook. These 
may be displayed, distributed or used by T.A. Cook for any purpose. You have every right 
to  opt-out of having your photograph taken. Please contact us at info@tacook.com for 
more information.  

 I have read and agreed to the general terms and conditions, Privacy & 
Cookie Policy, and above terms of cancellation

The Journey to SAP S/4HANA 
Preparing Your IT and Business Landscape for SAP S/4HANA 

 20-21 October, 2020 - Amsterdam, The Netherlands

Company

Address

Postcode 

Country

Invoice Address (if different from above):

P.O. No. (if applicable)

Postcode

Country

Main contact for this booking

Telephone

Email

Signature

Full name

Job Title

Telephone

Email

Delegate One

Delegate Two

Full name

Job Title

Telephone

Email

To register for this event please fax this
registration form or visit our event website
Fax: +44 (0) 121 212 1623

            www.tacevents.com/saps4journey

        I am happy to share my details with the event’s sponsors and exhibitors (Name,  Job Title,      
       Company Name, Country, Phone Number, Email Address).

        I would like to receive Information and updates relevant to my field of interest.

VAT number 818 682 139 B01

mailto:info%40tacook.com?subject=
https://www.tacevents.com/uk/tcs/
https://www.tacevents.com/uk/privacy-cookie-policy/
https://www.tacevents.com/uk/privacy-cookie-policy/
http://www.tacevents.com/cloudhanaog
http://www.tacevents.com/saps4journey
http://www.tacook.com/cloudoilandgas

