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Operator Presenters
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Content and Themes to be Covered Include:

»» Grasping the key pillars for a successful digital
supply chain
»» Blockchain - how to create value and increase
transparency
»» Improving your data quality and management
»» Enhancing the B2B experience and relationship
with e-Commerce
Platinum Sponsor:

Gold Sponsor:

»» Automation of the supply chain with artificial
intelligence and robotic process
»» New digital models for demand planning and
forecasting
»» Digital transformation projects; from inception to
post-implementation
»» Digitising your reverse logistics function
Silver Sponsor:

Dear Colleague
The digitalisation of supply chains continues apace. Companies are rapidly adjusting to
the modern nature of business and experiencing the impact of technology. Advanced
solutions are evolving our relationship with customers and suppliers, unlocking new revenue
streams and streamlining end-to-end supply chain operations. Yet complexities remain and
new challenges emerge. Achieving digital supply chain success is far more complex than
simply “using the latest tools”.
So, how ready is your supply chain for the digital age?
We are delighted to announce the return of the Digital Supply Chain conference for a second
year! Join us on 12-13 March, 2019 in Amsterdam, The Netherlands, for two days of
interactive learning and insight.

Thomas Chapell

Conference Producer
t.chapell@tacook.com

Hear from pioneering companies and supply chain experts with a series of real-life,
operationally focussed case studies. Study the intricacies of the latest technology such as
Blockchain, Artificial Intelligence and advanced predictive analytics. Build up a solid business
case before enacting major change and implementation. Discuss the biggest obstacles and
issues to supply chain transformation with your peers. Network with like-minded
professionals experiencing similar challenges and benchmark your operation. Benefit from
cross industry learning.
The need to change is now advancing into active projects, ensure that you maximise your
company's digital potential by joining us in Amsterdam.
We look forward to seeing you in Amsterdam!

Thomas Chapell

Conference Features Include:
»» Customer Case Studies. Hear from businesses who are undergoing
fundamental digital change in their supply chains. Live case studies,
insight and expertise will be presented allowing you to take away
the latest information.
»» Solution Demonstrations. See the solutions in action, both at our
event sponsor booths and in presentation walk-throughs. Gather
the latest insight.
»» Deep-Dive Discussion Groups. Utilise the collective knowledge
and experiences of each group and benchmark your operation. Pick
up previously unknown information.
»» Q&A Panels. Put your questions and comments to our panel of
industry experts. Join in the discussion!
»» Networking Opportunities. As always - make the most of the
opportunity to expand your personal network and build up a collection of industry contacts.

Who Should Attend?
Digital Supply Chain has been designed to facilitate open discussion and
networking for organisations with a regional, national and global supply chain,
looking to future proof their on-going strategy.
The programme will be of particular interest to Directors, Heads of
and Senior Management in the following roles and functions:
»»Supply Chain
»»Digital Transformation
»»IT Architecture & Project Management
»»Data & Analytics
»»Solution Experts
»»Logistics & Procurement
As an open and interactive forum, we also welcome representatives
from technology and implementation service providers and academic
institutions.

www.tacevents.com/digitalscm

Welcome from our Platinum Sponsor

As one of the leading consulting companies for Digital Supply Chain Management, Westernacher brings together two essential
elements of innovation: deep supply chain process expertise and decades of SAP consulting experience. With a broad portfolio
of business practices and more than 500 consultants in the relevant industries, Westernacher provides a real end-to-end
approach for companies willing to succeed in the networked age.
We have grown up with logistics and have mastered complex logistics processes - from planning through e-commerce and ERP
to Transportation, Yard Logistics and Warehouse Management. As one of SAP’s 18 strategic innovation partners, we know the
most suitable logistics solutions. Process knowledge is only useful if you are able to select and implement best-fit IT solutions
successfully.
We think end-to-end and deliver globally. We understand your business and speak your language. Get ready to start your digital
transformation journey with us.
For more information visit: www.westernacher-consulting.com

WORKSHOP

Pre-Conference Workshop - Applying Agile
Thinking to Optimise Your Digital Supply Chain
Tuesday 12 March, 2019 (09:00 - 12:30)
Business leaders frequently encounter common terms and phrases such as IoT, AI, Blockchain and Digital
Transformation but the key question that must be asked: “What does this mean to me and my business?”
Optimising supply chains, introducing new technologies and innovating to meet modern customer demands
has many complexities. Missed business opportunities, dissatisfied customers, inefficiencies, supply chain
blind spots and falling profits are just some of the problems to emerge from failing to modernise, adapt and
improve supply chain operations.
How can I stay ahead of the curve?
In this pre-conference workshop, attendees will receive a high-level introduction to Design Thinking and Agile
Thinking methodologies through an interactive and hands-on series of activities that will help generate ideas
and concepts that you can implement into your own organisation.
Following a brief introduction and overview session, unique scenarios have been created to simulate digital
supply chain practice, based on a real-world situation. This interactive workshop is designed to stimulate
advanced thinking and conversation around agile rather than traditional problem-solving methodologies. To
think big, start small and to learn to fail early.
Attendance at this pre-conference workshop is optional for conference delegates.
Please select pre-conference workshop attendance when you book your place at the conference.

Workshop Highlights
Walk-Through
Be guided through the required actions to create a more agile and customer-centric supply
chain model. Taking it step-by-step, Patrick will provide you with the necessary
information for your own transformation project.

Group Activities
Patrick's workshop is designed to breakdown the audience into groups. Interact with
other attendees and work together to overcome common supply chain challenges in a
stimulating activity-driven environment.

Interactive Simulation
An interactive element has been prepared to add a real-life edge to the workshop. Take a
solid understanding of the benefits, common pitfalls and applicable strategic and technical
knowledge to implement an agile supply chain model and enhanced customer experience.

Your Workshop Leader
Patrick Strauss, Digital Supply Chain Specialist and Visiting
Professor, Cranfield University
Patrick is a lecturer at Cranfield University
for Transparent and Digital Supply Chain
(RFID, IoT, Blockchain & Supply Chain
Visibility). With 20+ years of technical,
commercial and consulting experience in
emerging technologies and digital supply
chain, he has held senior positions at British
Telecom and IBM.
His specialities lie in Asset Management; Barcode/RFID/RTLS; Internet
of Things; Blockchain; SaaS/Cloud-based solutions. Patrick has worked
to deliver innovative solutions to global clients across industries such as
retail, consumer packaged goods, automotive, manufacturing, healthcare,
logistics, supply chain and others. Currently, he leads the European Digital
Supply Chain Practice at Antuit; “resident expert” for IoT and Blockchain
as well as regularly speaking at industry events.

Networking Coffee Break
Take the chance to speak with other workshop attendees and benchmark your
current operation.

’’ I turn technological innovations into growth

opportunities for companies ’’
- Patrick Strauss

www.tacevents.com/digitalscm

AGENDA

Day 1
Tuesday, 12 March 2019
09:00

Pre-Conference Workshop: Applying Agile Thinking to Optimise Your Digital Supply Chain
Patrick Strauss, Digital Supply Chain Specialist and Visiting Professor, Cranfield University

12:30

Networking Welcome Lunch and Conference Registration

13:30

Chairman’s Opening Remarks
Patrick Strauss, Digital Supply Chain Specialist and Visiting Professor, Cranfield University

13:45

A Blueprint for Successfully Implementing Digital Transformation in Your Supply Chain
»» The six key elements for succesfully executing digital transformation
»» Key drivers of project selection and prioritisation
»» Building a digital roadmap template
Gabriel Linhares, Supply Chain Project Manager, Anglo American

14:15

Digitalising your Supply Chain - The Four Pillars
»» Connecting all stakeholders across the supply chain
»» Developing a more flexible, more granular and more efficient supply chain with digital technology
»» A top-down, holistic view on digital supply chain strategy; what is digital supply chain to us?
»» Ensuring your digital supply chain strategy gives you the digital edge
Essam el-Okda, Digital Supply Chain Transformation Manager, Unilever

14:45

Afternoon Refreshment Break

15:30

Creating Added Value, Visibility and Security With Blockchain
»» Increase product traceability, ensure a secure network and better meet regulatory constraints - how compliant are you as a business?
»» Designing your supply chain in the GAFA Model (Google, Apple, Facebook, Amazon) - how can you exploit customer-created value?
»» Break your walls and silos to establish a more integrated customer relationship, providing direct input
»» Increase forecast accuracy and visibility along the supply chain in an uncertain world
»» Collaborate further and better with your supply chain partners
Christophe Suizdak, Global Operational Excellence Manager, GE Healthcare

16:00

Moving From a 2D to 3D Supply Chain
»» Implementing AI, IoT and Blockchain and a demonstration on how those technologies can help with modernising your supply chain
»» Fragmentation of the production
»» The consumer expectations
»» The impact of digital supply chain technology on building an optimal P&L for the company
Alexandre Furlan, Global Business Operations & Supply Chain Financial Lead, Cargill

16:30

Comfort Break

16:40

INEOS Styrolution Journey to a Global Planning Platform
» How IBP Demand increases our Forecasting and Demand Management process
» The Project - an overview
» The reasons why we have chosen to go with SAP IBP
» How we have designed our Demand Planning process to meet global requirements
Vaibhav Sareen, Global Process Manager Supply Chain Planning, INEOS Styrolution

17:10

Data (Science) for Demand Planning and Using Machine Learning
»» New models for demand planning incorporating machine learning
»» Dealing with a lack of data and “negative data culture"
»» Improve accuracy with machine learning and help to spot abnormalities quicker in your supply chain
»» Where else can machine learning be used in your digital supply chain?
»» Uncovering the machine learning black box
Nicolas Vandeput, Supply Chain Data Scientist, SupChain (Bridgestone Project)

17:40

Chairman’s Closing Remarks

18:00

Day One Close and Evening Drinks Reception

www.tacevents.com/digitalscm

AGENDA

Day 2
Wednesday 13 March, 2019
09:00

Chairman’s Opening Remarks and Welcome Back
Patrick Strauss, Digital Supply Chain Specialist and Visiting Professor, Cranfield University

09:10

Digital Evolution Using AI | IoT | Analytics
»» Enhancing the consumer experience by moving digital logistics to the forefront for business strategy
»» Developing an easy and simple digital logistics framework
»» 3 staged approach; foundation, integration and collaboration – how can digital tools assist all 3 stages?
»» Moving from a linear, reactive approach to a predictive model with advanced analytics
Leonardo Marins, Transformation Project Lead, British American Tobacco

09:40

Comfort Break and Select your Deep-Dive Discussion

09:50

Deep-Dive Discussion Groups Sessions
Use the combined knowledge and expertise of the attendees in each session to dive deeper into your chosen areas of interest with your peers. Discuss your challenges
and come away with new ideas, perceptions and take away an action plan for your own supply chain/digital project.

10:40
11:30

Session One:
Delve Into Digital Procurement

Session Two:
How to Embrace Complexity in Supply Chain Planning

With businesses increasing adoption of digital supply chain technologies and
solutions, new opportunities are being opened, current limitations and obstacles
are being elimated and processes are being rapidly improved and enhanced. So
how will procurement change? How can your procurement function benefit
from tools including AI, Blockchain and IoT? Take part in this discussion group to
hear how digital technology can improve your procurement operation.
Charlotte de Brabandt, Global Procurement & 30 under 30 Megawatt Winner

What today’s ideal planning process should look like? How to define a change
management approach, ensuring everybody is accepting the changes? Join
this discussion to answer these questions and more as we look at the 8 critical
success factors for implementing an optimal planning solution
Lars Sondergaard, Global Lead for Planning Practice, Westernacher

Morning Refreshment Break
Session Three:
How Ready is Your Supply Chain For New e-Commerce Platforms?

Session Four:
The Project Team: Preparing for Your Digital Supply Chain Project

As we have witnessed in sectors such as retail, e-Commerce is having a
substantial impact on traditional supply chain structures. The manufacturing
sector is no different and early adopters will gain market share, a serious
competitive edge and dominate their market for years to come. Explore the
impact of e-Commerce platforms and the changing relationship with suppliers,
customers and other supply chain stakeholders.
Leonardo Marins, Transformation Project Lead, British American Tobacco

Having seen the case studies, now take the chance to personally reach out to
those in-the-know! Preparing your project team is the fundamental part of any
digitising project. Digital transformation comes with many challenges, but the
business benefits are substantial if you know how to choose, implement and
transition to the right solution. Hear how to establish the digital project plan in
this discussion session.
Marten van der Zee, VP Supply Chain EMEA & Asia-Pacific, Libbey Inc.

12:20

Networking Lunch

13:20

Case Study: Digital Business Planning in the Intelligent Enterprise
See how an European industry leader is digitalizing their supply chain, leveraging SAP Integrated Business Planning. The solution enables the company to:
»» Provide a Demand-Driven Business Plan
»» Plan across the entire value chain and integrate with both customer and supplier supply chains
»» Improve response to changes in supply and demand
»» Increase market-driven strategic agility
Claus Jensen, Business Development Manager - Digital Supply Chain, SAP | Customer Case Study to be Confirmed

13:50

Creating a Base for Digital Supply Chain With Digital Performance Dashboards and B2B Customer Portal
»» Customer operations transformation: a journey of process standardisation, automation and roll out of a B2B customer portal, moving to value-add activities
»» Digital performance management that drives results: starting from process and people to using technology in order to create an environment that enables performance
improvement
Manish Sarkar, Operational Excellence, CI Expert | Vasily Ivanov, Operational Excellence: Lean Performance Management, Schweppes International Limited

www.tacevents.com/digitalscm

AGENDA

Day 2
Wednesday 13 March, 2019
14:20

Comfort Break

14:30

Case Study: A Look Into an Advanced Digital Transformation Journey
»» An up-to-date report on Libbey Inc.'s digital supply chain transformation journey
»» Highlight key elements of the transformation plan
»» The effect of major transformation plans on the supply chain operation
»» The impact on the organisation and business performance
Marten van der Zee, VP Supply Chain EMEA & Asia-Pacific, Libbey Inc.

15:00

Digitising the Human Touch and the Impact on the Supply Chain
»» No supply chain transformation project is complete without ensuring digitisation is a concept compatible with your workforce
»» Developing soft skills, influencing skills and connecting your supply chain workforce
»» How will the future supply chain workforce thrive adopting digital transformation
»» Adopting flexibility, mobility and embracing clarity your team and looking at where digital tools can help
»» Leading vs. managing in the digital age and the impact on your supply chain project team
Charlotte de Brabandt, Global Procurement, 30 under 30 Megawatt Winner ,Johnson & Johnson

15:30

Chairman's Closing Remarks

16:00

Close of Conference

Bring Along Your Team! Group Offers
Looking to embed digital supply chain principles throughout your organisation? Why not bring your team? Your second delegate
will receive a 10% discount and your third a 15% discount. For a group of four, the entire group will receive a 25% discount each that's four for the price of three!
How do I register team members? You can either:
»» Telephone - (+44) 121 200 3810
»» Contact info@tacook.com and request a group discount
»» Via the Digital Supply Chain website
»» Fax - (+44) 121 212 1623

Discounted Group Offers

www.tacevents.com/digitalscm

Gold Sponsor
SAP
As the market leader in enterprise application software, SAP is at the center of today’s business
and technology revolution. SAP helps you streamline your processes, giving you the ability to use
real-time data to predict customer trends across your entire business. SAP is committed to
helping every customer become a best-run business.
With SAP, you can digitally connect your entire supply chain – from design, planning and
manufacturing to logistics and ongoing maintenance – embedding intelligence from beginning to
end and ensuring your customers are central to each and every phase of your business. You get
total visibility as products are designed, delivered and deployed by connecting your business
processes with real-time data from assets, equipment, customers and suppliers.
Only SAP can deliver all the processes and data with embedded innovations like 3D printing, IoT,
machine learning, and blockchain into your everyday operations. With cutting-edge solutions like
SAP Integrated Business Planning, you get the operational visibility and customer intelligence to
manage your entire supply chain digitally and execute flawlessly today, while transforming your
business for the future.

For more information visit: www.sap.com/scm

Silver Sponsor
Loftware
Loftware is the global market leader in Enterprise Labeling and Artwork Management solutions
with more than 5,000 customers in over 100 countries. Offering the industry’s most
comprehensive digital platform, with SaaS, cloud-based and on-premise solutions, Loftware
redefines how enterprises create, manage and print complex labeling and packaging artwork and
scale across their operations.
Loftware solutions integrate with SAP®, Oracle® and other enterprise applications to produce
mission-critical barcode labels, documents, RFID smart tags and packaging artwork. Our
combined platform – whether for labeling, artwork management or both – enables customers to
uniquely meet regulatory mandates, mitigate risk, reduce complexity, ensure traceability, improve
time to market and optimize costs as they meet customer-specific, brand, regional and regulatory
requirements with unprecedented speed and agility.
For more information visit: www.loftware.com

Media Partners
Adfaher

Adfahrer is a community for SAP’s customers, founded in 1993. Adfahrer’s mission is to help its customers to select the best solutions
and for them to get the most value out of their SAP investments. The community is built by customers from all the Nordic countries
and emphasizes Nordic collaboration. All information can be received in English or local language. Adfahrer community has 3 local
language webpages:
SAP-SBN.no, the Norwegian official SAP community (in Norwegian)
SAP-SDK.dk, is a Danish SAP community (in Danish)
ADSIG.se, is a Swedish SAP community (in Swedish)
For more information please visit: www.adfahrer.com
Logistik Heute

A specialized magazine for managers in logistics offering an overview of new concepts and products, innovations and trends for the complete supply
chain.
For more information, please visit: www.logistik-heute.de
Manufacturing & Logistics IT

Manufacturing & Logistics IT is the leading manufacturing & supply-chain IT solutions magazine & web-site, covering all aspects of the end-to-end
supply chain within a wide range of vertical markets.
Together with its news web-site, weekly e-newsletter and social media platforms, the magazine informs on real live applications within collaborative
supply chain environments. Vendors, consultants and research analysts contribute to the editorial and special technology reports, providing an insight
into how technological developments enable all kinds of businesses to operate effectively and efficiently.
For more information, please visit: www.LogisticsIT.com
SupplyChainBrain

The world’s most comprehensive supply chain management information resource, is accessed year round through a wide range of ever evolving multi-media formats by hundreds of thousands of senior level industry executives. In addition to addressing the fundamental principles of supply-chain
management, SupplyChainBrain identifies emerging trends, technologies and best practices, forward thinking ideas and cutting-edge solutions-and
continues to write and report about these as they evolve and mature.
For more information, please visit: www.supplychainbrain.com
Supply Chain Media

Since being founded in 2006, the company Supply Chain Media has generated a wealth of strategic yet practical knowledge by interviewing numerous
supply chain directors, senior executives and managers. We share the resulting insights in print and digitally (for tablets, laptop and desktop computers)
in our Dutch language publication Supply Chain Magazine and in the English-language Supply Chain Movement, our magazine with a unique European
focus. As firm believers in ‘less is more’, we don’t overwhelm our readership with hollow press releases. Instead, we filter the industry news for our
readers and condense useful knowledge into practical self-assessments and checklists. Our 1-minute educational videos and 4-minute event vlogs are
deliberately kept so short to hold the audience’s attention.
For more information, please visit: https://www.supplychainmedia.eu

Digital Supply Chain

To register for this event please fax this
registration form or visit our event website:
Fax: +44 (0) 121 212 1623

Adapting to a Digital World - Agile, Collaborative and Innovative Supply Chain Management
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12 – 13 March 2019, Amsterdam, The Netherlands
Registration and Contact Office
Main contact for this booking
Company
Address
Postcode
Country

T.A. Cook Conferences
4th Floor, Mclaren Building
46 The Priory Queensway
Birmingham, B4 7LR, UK
T: +44 (0) 121 200 3810
E: info@tacook.com
Registered in England and Wales
Company Registration Number: 4263656

Contact

Invoice Address (if different from above)

info@tacook.com
+44 (0) 121 200 3810

P.O. No. (if applicable)

Venue

Postcode
Country
Telephone
Email
Signature

Delegate 1 - I will attend
Pre-Conference Workshop
Conference
Full name

Hyatt Place Amsterdam Airport
Rijnlanderweg 800, Hoofddorp,
Amsterdam, Netherlands, 2132 NN
Tel: +31 20 542 1234

Early Bird Discount:
Valid for registration and payment by January 25th, 2019

Cost of Workshop........................................... €425*
Cost of Conference......................................... €1,090*
Standard Fee:
Cost of Workshop............................................ €425*
Cost of Conference......................................... €1,390*
*21% VAT will be applied to fees

Terms and Conditions

Telephone

Registration Cancellation and Substitutions. Cancellations must be made in writing at least two
weeks before the beginning of the event. In this case we will charge a processing fee of £175.00, €200.00
or $250.00 dependent on the currency of the event that you have registered for. Cancellations received
less than two weeks before the event will be liable for the full registration fee. This also applies to
registrants who do not attend the event. If a participant cannot attend for whatever reason, it is of
course possible to nominate a substitution. Substitutions must be received in writing, must be addressed
to the registration office and must include the names of both the original and the substitute registrants.
We reserve the right to cancel your registration or refuse access to the event.

Email

Payment Participation. Participation in an event is only possible if payment has already been received,
or if it is submitted at the event via credit card payment or bankers draft/cheque. Please note that nonattendance for any reason is subject to the cancellation terms laid out above.

Job Title

I would like to receive Information and updates relevant to my field of interest
I am happy to share my details with the event’s sponsors and exhibitors
(Name, Job Title, Company Name & Country only)
I accept the terms and conditions
Delegate 2 - I will attend
Pre-Conference Workshop
Conference
Full name
Job Title
Telephone
Email

I would like to receive Information and updates relevant to my field of interest
I am happy to share my details with the event’s sponsors and exhibitors
(Name, Job Title, Company Name & Country only)
I accept the terms and conditions

Liability. You agree to indemnify and hold T.A. Cook Consultants and its business lines
harmless against any and all loss, liability, damage, costs, expense, claims, proceedings and actions arising
out of any negligent act or omission of client or their representatives; including any breach of these terms
and conditions. The attendee is responsible for arranging appropriate insurance cover in connection with
their attendance at this event, including prevention, postponement or abandonment. T.A. Cook and its
business lines cannot be held liable for any loss, liability or damage to personal property. T.A. Cook and
its business lines are not liable for damages due to technical malfunctions that may occur. We bear no
responsibility if it is necessary to exchange, cancel, modify or postpone an event due to an unforeseen
event or act of God, including, but not limited to, armed conflict, civil unrest, terrorist threats, natural
disasters, severe weather, significant influence on transport.
Organisers’ Changes. We reserve the right to make changes to the event programme or to cancel
the event in the case of insufficient delegate numbers. In this case, the delegate attendance fee will
be refunded in full, though we are not liable for any further costs incurred by delegates in connection
with their attendance. We do our best to ensure all presentations are available for electronic download,
but in some cases, cannot guarantee that speakers will make their presentations available for sharing
post-conference.
Data Policy. By registering for this event, you grant us permission to use your data to fulfil
our contractual obligation towards you. If this is the first time you are registering for an event with
us your details will be held on our internal database for this purpose only, and will not be included in
future marketing unless your consent is provided. If you have an existing relationship with us, you can
access your profile information at any time to update your marketing preferences or to unsubscribe. We
will share your details as part of our participant lists to delegates and speakers before or onsite at the
event. If you object to this data sharing, please notify us by email data@tacook.com. Your data may also
be shared with third parties to fulfil our contractual obligations to you. We will only supply your information
to event partners and sponsors if your explicit consent is given. For further information, please visit www.
tacevents.com/uk/privacy-cookie-policy
Governing Law/Place of Jurisdiction/Place of Performance
(1) The law of the Federal Republic of Germany is solely applicable. Application of the UN Convention
on Contracts is expressly excluded.
(2) The place of jurisdiction is Berlin.
(3) The place of performance is the announced event location and with regard to events the announced
event location.
Video and Photography
We plan to take photographs and video material at the event and reproduce them in educational, news
or promotional material, whether in print, electronic or other media, including event websites. All photos
and videos become the property of T.A. Cook. These may be displayed, distributed or used by T.A. Cook
for any purpose. You have every right to opt-out of having your photograph taken. Please contact us at
info@tacook.com for more information.

VAT number 818 682 139 B01

