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Welcome

Join the management accounting, FP&A and financial controlling com-

munity – customers, partners, SAP executives and solution experts – all 

under one roof in Madrid this September. You will have the opportunity 

to attend innovative case studies delivered by  

international organisations, executive keynote and roadmap  

presentations from SAP, deep-dive workshops, live demos,  

interactive working groups, extensive networking opportunities and 

more. 

Don’t miss this unique opportunity to discover how you can  

transform your organisation by better driving finance and business deci-

sions today and tomorrow. 

We look forward to meeting you there. 

Kind regards, 

Patricia Clemas Sanchez
Partner and SVP, Events 
T.A. Cook



These preconference workshops led by industry experts will feature presentations, demos and real-life scenarios. Our workshop 
leaders have vast experience of working with SAP solutions across a variety of business situations. 

Please note that you cannot switch between parallel workshops. Each workshop will include refreshment breaks and lunch. 

The following workshops will take place between 09:00 and 12:30

Workshop 1: Utilising the Right Business Insights to Support the Definition and Execution of Your Organization’s 
Future Strategy (Room: Munoz - Level E)

Controllers are one of the key players responsible for utilising financial and business data to help senior management define and 
execute their future strategy.  Financial steering models represent a key architectural corner-stone of SAP S/4HANA. However, 
this represents only part of the end-to-end process that organizations require in ensuring a fully agile and integrated business. 
From the technical side, analytics platforms are essential for achieving balanced commercial success. 

This preconference workshop is designed for those looking to establish an analytics environment within their business. It ad-
dresses what should be in included within a functional data model, how to achieve this, and pitfalls to avoid. To support this task, 
SAP has developed a specific methodology – a value map–based approach. Our experts will guide you through this methodology 
and illustrate how it can be translated into a real analytics platform. This session is the perfect opportunity for those who are new 
to SAP to gain a better understanding of the SAP Analytics portfolio. 

Key discussion points include: 
• The importance of mapping an end-to-end steering model in order to support the definition and execution of an organisation’s 

future business strategy
• A deep dive into the methodology from SAP based on the value-map approach and an opportunity to share insights and best 

practice with other industry experts 
• A detailed overview of the SAP Analytics portfolio with emphasis on how to get the right insights into the current situation and 

focus on a forward-looking view 

Jose Escolar, SAP
Oliver Weigel, SAP

Workshop 2: Financial Steering and Automation with SAP S/4HANA (Room: Feito, Level E)

In order to answer business requirements, today’s controller must think and act differently than in the past. Time must be freed 
up from executing operational tasks in order to focus on driving the business and achieving better insights. Instead of looking 
backward, the aim is to focus on the future, making simulations and recommending changes. 

With SAP S/4HANA, controllers get access to the solution that supports them in living the new role as business partner within 
the organization. Starting from the role of today’s controller and today’s business expectations, this session examines how 
operational tasks and reporting can be automated to gain time for key value-adding activities. It also discusses how technologies 
such as machine learning can support this development.

In this workshop, we will:
• Illustrate that SAP S/4HANA is much more than a classical enterprise resource planning (ERP) solution. Based on practical 

insights and real-life customer stories, we will show how it enables today’s controllers in executing their key activities around 
their core financial steering model

• Explore how embedded analytics, a modern user experience, and advanced automation capabilities like machine learning give 
SAP S/4HANA a level of process excellence unimaginable before

• Focus on the impact SAP S/4HANA has on how we handle transfer pricing and on the consolidated view of financial results 
prior to the final consolidation at headquarters

Michel Haesendonckx, SAP
Janet Salmon, SAP

Pre-Conference Workshops
Wednesday September 12, 2018



08:00 Registration and Welcome Refreshments

09:00 Preconference Workshops (Location: Level E)
The preconference workshops led by industry experts will feature presentations, demos and real-life scenari-
os. Our workshop leaders have vast experience of working with SAP solutions across a variety of business 
situations. Find out more on page 3. 

12:30 Lunch and Visit the Exhibition Area

13:30 Welcome from the Executive Sponsor and Event Host (Room: Paso I & II, Ground Level)
Alex Michnov and David Ormerod, SAP

13:45 Opening SAP Keynote: Finance in the Digital Economy (Room: Paso I & II, Ground Level)
• Digitalize your financial processes with real-time access to data to make insightful, data-driven planning and 

budgeting decisions
• Find out more about the challenges and opportunities in the digital economy
• Learn about the options for SAP customers to move toward a digital finance organization
Michel Haesendonckx, SAP

14:30 Opening Customer Keynote: Achieving a Fast Closing Process and Finance Innovation in a Complex 
IT Landscape (Room: Paso I & II, Ground Level) 
• Project starting point and key pain points we wanted to solve
• Moving to a single source for finance and controlling information, focusing on: 

• Design and execution of our harmonized closing process
• Improving intercompany reconciliation at line item level
• How we combine both financial and managerial reporting on a single platform

• Tangible benefits of our financial transformation journey and lessons learned
Pasquale Depascalis, ENEL

15:15 Afternoon Refreshments and Visit the Exhibition Area

16:00 Case Study: Discover How Delaware Accesses Real-Time Business Insights for Controlling 
(Room: Paso III, Ground Level)
• What are the triggers for Delaware to move to the cloud? 
• Assessing the business benefits for both our employees and the controlling department 
• Overview of the journey we took from decentralized data towards one single point of truth
• What were the project successes and challenges we faced? 
• Is Delaware ready for the data centric future that we are heading towards? 
Dries Storme, Delaware

16:45 Case Study: Profitability and Performance Management – A Success Story for Turkish Railways
(Room: Paso III, Ground Level)
• General overview of SAP Profitability and Performance Management 
• Business processes and data models
• Project milestones  and schedule
• Cost allocation problem in TCDD
• Benefits and next steps
Mert Yagcioglu, Havelsan (TCDD)

17:30 Case Study: Myths and Truth of Excellence in Reporting Design (Room: Paso III, Ground Level)
• What makes visualizations objectively good
• Key findings of six years of eye-tracking research
• Standardization: benefits and limitations
• Interactive reporting design for Big Data 
Heimo Losbichler, University of Applied Sciences Upper Austria and Executive Chairman of ICV

18:15 Close of Day One

18:30 Evening Reception

Agenda Day 1
Wednesday September 12, 2018



08:00 Registration and Welcome Refreshments

08:55 Welcome Back (Room: Paso III, Ground Level)
Michel Haesendonckx, SAP

09:00 Case Study: Transforming to a Lean FP&A Department with Simplified, Standardized, and Automated 
Reporting Processes (Room: Paso III, Ground Level)
• Improving our enterprise performance with powerful FP&A
• Project overview, challenges and lessons learned of the 7-month implementation project
• Next steps and future outlook for our FP&A Department
Guillaume Rozant, Engie

09:45 Case Study: Faster Insights and Improved Business Steering – BASF’s Vision for SAP S/4HANA
(Room: Paso III, Ground Level)
• Achieving market-oriented business steering based on consolidated value chains
• Accomplishing one consolidation for external reporting and internal steering
• Gaining faster insights into data: Is real-time speed a true possibility?
• Ensuring visualization and transparency of value chains and flow
• Simulating and predicting: The icing on the cake in using SAP S/4HANA?
Rainer Amend, BASF

10:30  Expert Insight: Planning, Budgeting and   
 Forecasting in a Manufacturing Environment - 
 Best Practices and Supporting Tools (Room: 
Munoz, Level E)
• Best practices for functional integration
• Application architecture challenges
• Simulations capabilities
• COGS calculations based on BOMs and 
     routings
Hans De Meyer and Yoann Busigny, Deloitte
Michel Haesendonckx, SAP

 Expert Insight: Supercharge Your Financial 
Reporting - Analysis for Office or Excel? (Room: 
Feito, Level E)
• Creating reports directly from SAP software in 
    real time
• Reducing reliance on IT and creating and maintain-

ing reports from within the finance function
• Empowering finance users to model and enrich re-

ports as well as to consume them
• Tapping into the benefits of native Microsoft Excel
• Creating greater system stability
Nicholas Gerber and Simon Parkes, Excel4Apps
Antonio Giannelli, SAP

11:15 Morning Refreshments and Visit the Exhibition Area

12:00 Interactive Session: How to Leverage 
Technology in Moving Toward Next-Generation 
Forecasting and Simulation (Room: Munoz, Level 
E)
• Achieve as a controller a clear view on what the 

future holds for your organisation
• Identify key business drivers that impact financial 

results; leverage technology to detect these 
• drivers
• Use the model as a basis for creating better 
• forward-looking insights
• Apply this methodology within your business 

today 
Antonio Giannelli, SAP
Fabrice Giraudin, SAP

Interactive Session: Exploring the Advantages of 
the Universal Journal in SAP S/4HANA for the 
Controller (Room: Feito, Level E)
• Clarify why the universal journal is a real game 

changer for your business
• Discuss which challenges you and your team might 

encounter and how to overcome them
• Explore how a central finance solution can serve as 

a “fast track” toward adopting your organization’s 
next-generation steering model

Carsten Hilker, SAP
Michel Haesendonckx, SAP

Agenda Day 2
Thursday September 13, 2018



12:45 Interactive Session: Value Chain Controlling 
Today and Tomorrow: What it Can Mean to You 
(Room: Munoz, Level E)
• Maximize your company’s profit and ROI by 
    accurately simulating and optimizing value chain    
    flows 
• Hear how BASF has approached this technique 
• Discover what end-to-end insight into consolidated 

value chains could bring to your organization
• Discuss how you can adopt this in your own IT 
    landscape and the stepping stones for
    implementation
Janet Salmon, SAP

Interactive Session: How to Make Data Democracy 
Real and Create the Right Basis for Business 
Steering (Room: Feito, Level E)
• What are the key reasons for failure in providing the 

right basis for decisions making in today’s organiza-
tions?

• How to get to the right business steering model
• The different types of reporting needs
• Deploy the right mix of embedded reporting and 

data warehousing architecture
Iver van de Zand, SAP

13:30 Lunch and Visit the Exhibition Area

14:30 Customer Case Study: How to Increase Profitability for Future Products with SAP Product Lifecycle 
Costing at Daimler AG (Room: Paso III, Ground Level)
• Overview of our SAP Product Lifecycle Costing project
• Implementation insights
• Lessons learned
• Machine Learning - future plans and expectations
Christoph Streuber, Daimler AG

15:15 SAP Closing Keynote: The Future Work of the Controller (Room: Paso III, Ground Level)
• Adopting changing business models and a predictive outlook
• Optimizing end-to-end profitability through an understanding of the entire value chain
• How can the changing financial landscape be supported by complimentary organizational and 
    technological changes? 
• How can you adopt a single business steering model which successfully translates to your exisiting  

finance department and system?
Michel Haesendonckx, SAP

16:00 Close of the Conference

Agenda Day 2
Thursday September 13, 2018



Deloitte
Deloitte provides consulting services that cover audit, tax, legal, and financial advisory areas, 
serving public and private clients in multiple industries. With a globally connected network of 
member firms in more than 150 countries, Deloitte brings world-class capabilities and high 
quality service to clients, delivering the insights they need to address their most complex 
business challenges. Working throughout the network, Deloitte’s 245,000 professionals are all 
committed to representing the standard of excellence.

For more information, please visit www.deloitte.com

Excel4apps 
The value proposition of Excel4apps is simple: Link SAP® software directly to Microsoft Excel – 
software that Excel4apps, as a company of accountants, knows you already love. Create real-
time drill-down reports to achieve genuine finance self-service. Never export data to Excel 
again.

Leverage your investment in the tools you already have to guarantee 100% adoption rates. Free 
up time for data analysis and decision-making. Reduce your period-end close. Stop working 
long hours. And significantly reduce the risk that static, stand-alone spreadsheets can create. 
Upload data back to SAP software from security-controlled templates to maintain a single 
source of the truth. Manage your budgets and plans directly from SAP software and Excel to 
achieve genuine rolling forecasts. The solution implements in an hour, so no IT project required.

With offices around the globe, over 1,100 customers, and 37,000 users, Excel4apps can help 
make you finance-happy again, too.

For more information, please visit www.excel4apps.com

BlackLine is a provider of cloud-based solutions that support finance and accounting (F&A) 
processes and centralise and streamline financial close operations and other key F&A process-
es for midsize and large organizations. Designed to complement enterprise resource planning 
and other financial software systems, the BlackLine Finance Controls and Automation Platform 
increases operational efficiency, real-time visibility, control, and compliance to ensure end-to-
end financial close management. The platform fuels confidence throughout the accounting 
cycle.

BlackLine’s mission is to improve the quality, accuracy, and efficiency of F&A activities by cen-
tralizing key functions on a single, unified cloud platform. BlackLine cloud solutions enable cus-
tomers to move beyond outdated processes and point solutions to a continuous accounting 
model. By embedding real-time automation, controls, and period-end tasks in day-to-day activ-
ities, BlackLine solutions help companies achieve the status of modern finance through more 
accurate and insightful financial statements and a more efficient financial close process.

Over 1,700 companies with users in approximately 150 countries trust BlackLine to ensure the 
integrity of their balance sheets and reinforce confidence in their financial statements. 

For more information, please visit www.blackline.com

Gold Sponsors

Silver Sponsors

https://www2.deloitte.com/uk/en.html
http://www.excel4apps.com


How to register
Registration
You have three options to register:
1. Register online at:
www.tacook.com/managementcontrolling
2. Fill in the back page of this brochure
and e-mail it to: info@tacook.com
3. Fill in the back page and fax it to:
+44 (0) 121 212 1623

Contact Details
Aurndeep Kaur, T.A. Cook Conferences
T: +44 (0) 121 200 3810
E: a.kaur@tacook.com

The registration fee includes access to
the event, lunch on all days, refreshments,
and the evening event, and documentation
material for download. Please note that  
accommodation and travel are not included in 
the registration fee.

http://www.tacook.com/sapcentralfinance
mailto:info%40tacook.com?subject=
mailto:a.kaur%40tacook.com?subject=


Fax to +44 (0) 121 212 1623
or register online at:  
www.tacook.com/managementcontrolling

Registration Form
International SAP Conference for 
Management Controlling 

First Name Last Name

Company Job Title

Industry Sector Street

City, State Zip Code, Postal Code

Country Phone

Fax E-mail

Date Signature

I would like to register for this conference. 
(Please complete clearly in block capitals)

I wish to attend the following: 

 Two Day Conference (September 12-13)    

Half Day Workshop (September 12). Please select from one of the below workshops:

  W1            W2            

  

  Evening Event (September 12 - Open to Conference Registrants Only)      

Conference Venue
Rafael Hoteles Madrid Norte
Parque Empresarial Omega, Av. de Barajas 22
28108 Alcobendas
Madrid, Spain
Tel: +34 911 84 25 00

Registration and Contact Office
T.A. Cook Conferences.
4th Floor, Mclaren Building
46 The Priory Queensway
Birmingham, B4 7LR, UK
T: +44 (0) 121 200 3810
F: +44 (0) 121 212 1623
E: info@tacook.com
Registered in England and Wales
Company Registration Number: 4263656

Event Fees

* All fees are subject to 21% Spanish VAT*

** Early Bird Fee valid until Friday 13 July, 2018 

NOTE: Payment should also be received by the deadline for the early bird 

discount to apply.

Terms and conditions
Registration Cancellation and Substitutions
Cancellations must be made in writing at least two weeks before the beginning of 
the event. In this case we will charge a processing fee of £175.00, €200.00 or 
$250.00 dependent on the currency of the event that you have registered for. Can-
cellations received less than two weeks before the event will be liable for the full 
registration fee. This also applies to registrants who do not attend the event. If a 
participant cannot attend for whatever reason, it is of course possible to nominate 
a substitution. Substitutions must be received in writing, must be addressed to the 
registration office and must include the names of both the original and the substi-
tute registrants. We reserve the right to cancel your registration or refuse access to 
the event.
Payment Participation in an event is only possible if payment has already been re-
ceived, or if it is submitted at the event via credit card payment or bankers draft/
cheque. Please note that non-attendance for any reason is subject to the cancella-
tion terms laid out above. 
Liability You agree to indemnify and hold T.A. Cook Consultants and its business 
lines harmless against any and all loss, liability, damage, costs, expense, claims, 
proceedings and actions arising out of any negligent act or omission of client or 
their representatives; including any breach of these terms and conditions. The at-
tendee is responsible for arranging appropriate insurance cover in connection with 
their attendance at this event, including prevention, postponement or abandon-
ment. T.A. Cook and its business lines cannot be held liable for any loss, liability or 
damage to personal property. T.A. Cook and its business lines are not liable for 
damages due to technical malfunctions that may occur. We bear no responsibility 
if it is necessary to exchange, cancel, modify or postpone an event due to an un-
foreseen event or act of God, including, but not limited to, armed conflict, civil un-
rest, terrorist threats, natural disasters, severe weather, significant influence on 
transport.
Organisers’ Changes We reserve the right to make changes to the event pro-
gramme or to cancel the event in the case of insufficient delegate numbers. In this 
case, the delegate attendance fee will be refunded in full, though we are not liable 
for any further costs incurred by delegates in connection with their attendance. We 
do our best to ensure all presentations are available for electronic download, but in 
some cases, cannot guarantee that speakers will make their presentations avail-
able for sharing post-conference.
Data Policy By registering for this event, you grant us permission to use your data 
to fulfil our contractual obligation towards you. If this is the first time you are regis-
tering for an event with us your details will be held on our internal database for this 
purpose only, and will not be included in future marketing unless your consent is 
provided. If you have an existing relationship with us, you can access your profile 
information at any time to update your marketing preferences or to unsubscribe. 
We will share your details as part of our participant lists to delegates and speakers 
before or onsite at the event. If you object to this data sharing, please notify us by 
email data@tacook.com. Your data may also be shared with third parties to fulfil 
our contractual obligations to you. We will only supply your information to event 
partners and sponsors if your explicit consent is given. For further information, 
please visit www.tacevents.com/uk/privacy-cookie-policy/
Governing Law/Place of Jurisdiction/Place of Performance
(1) The law of the Federal Republic of Germany is solely applicable.
Application of the UN Convention on Contracts is expressly excluded.
(2) The place of jurisdiction is Berlin.
(3) The place of performance is Berlin, or in case of consulting projects the agreed 
location
Video and Photography
We plan to take photographs and video material at the event and reproduce them 
in educational, news or promotional material, whether in print, electronic or other 
media, including event websites. All photos and videos become the property of T.A. 
Cook. These may be displayed, distributed or used by T.A. Cook for any purpose. 
You have every right to  opt-out of having your photograph taken. Please contact 
us at  info@tacook.com for more information.  

Type Early Bird Standard

Conference Only €1150 €1250

Half Day
Workshop €399 €399

Payment Method

 Credit Card                                                                            Invoice

Further Information

        I would like to receive Information and updates relevant to my field of interest

        I am happy to share my details with the event’s sponsors and exhibitors
        (Name, Job Title, Company Name and Country only) 
 
I agree that TA Cook can transfer my personal data from this form to SAP SE, 
Dietmar- Hopp-Allee 16, 69190 Walldorf, Germany, for the purpose of informing me 
about SAP’s latest products, service offers and events by: 

 E-mail                Telephone                Both

        I agree that SAP may share my information with the SAP Group in order that they
also may send additional marketing-related communications to me. SAP privacy
statement can be found here www.sap.com/about/legal/privacy

 I have read and agreed to the general terms and conditions, 
Privacy & Cookie Policy, and above terms of cancellation

http://www.tacook.com/sapcentralfinance
mailto:data%40tacook.com?subject=
https://www.tacevents.com/uk/privacy-cookie-policy/
http://www.blackline.com/finance-controls-and-automation/
http://www.blackline.com/

