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Welcome

Fully Integrated Business Services; Live. Efficient.
Automated.
We’re bringing together leaders and key voices
from the shared services community to join us at
our 6th annual International SAP Conference
for Financial Shared Services (Krakow, July 1012, 2018). Global SAP Customers such as Infineon, Mahle, Innogy, Tate & Lyle, Lufthansa and more
will share their expertise and knowledge on the
topics driving shared services today and into the
future.

Robin Bau
Director, Shared Services Automation
SAP

Patricia Clemas Sanchez
Partner and SVP, Events
T.A. Cook

PRE-CONFERENCE WORKSHOPS
TUESDAY, JULY 10, 2018

At these half-day ‘jumpstart’ workshops, you will review functionalities, dive deeper into topics, get practical examples, take
part in discussions, go through online demonstrations, and determine the business benefits of each application. Each
workshop provides you with a unique opportunity to address challenges, discuss them with your peers, and gain valuable
guidance from some of the most knowledgeable SAP experts. Please note that you cannot switch between parallel workshops.
For comprehensive details on these workshops, please visit www.tacook.com/sharedservices-workshops
All workshops will take place between 09:00 and 12:30
Workshop 1: Aiming for P2P Excellence – Key Best Practices, Benchmarking, and Change Management Tips
Optimising and automating the procure-to-pay (P2P) process improves business performance and increases efficiency,
customer satisfaction, and employee engagement. In today’s challenging global economy, leading companies are integrating
their procurement and accounts payable processes and delivering great results. Join this session to benchmark your
organisation, learn about best practices implemented at leading Fortune 500 companies, and discover the common change
management techniques employed to drive success.
Key topics include:
•• Best practices in P2P
•• Supplier engagement
•• Change management
•• Recent and planned innovations
Ian Ronayne, SAP

Workshop 2: Intelligent Shared Services with SAP S/4HANA® Finance
Turn your finance operations and closing cycles into best-in-class global business services with the SAP S/4HANA® Finance
solution and technology enablers from SAP.
This workshop provides you with an overview of how you can manage finance operations and closing-related processes in a
best-in-class global business service organization.
Based on clear examples, you’ll get a chance to understand the value of the SAP S/4HANA Finance solution and related
solutions from the shared-services perspective.
Key topics include:
•• Process improvements in the closing cycle
•• Automation potential with goods receipt and invoice receipt (GR/IR)
•• Intelligent accounts receivable solutions
•• Service excellence and automation with the SAP® Shared Service Framework software for SAP S/4HANA
•• Customer use cases and benefits
Robin Bau, SAP
Anne-Christin Ahrens, SAP

PRE-CONFERENCE WORKSHOPS
TUESDAY, JULY 10, 2018

Workshop 3: How to Design SAP® Shared Service Framework Software for Shared-Services Operations
This workshop offers participants an overview of the groundwork and prerequisites necessary for implementing SAP® Shared
Service Framework software. Using the example of a typical financial accounting organization, we explore prerequisites and
conditions, and discuss the actual experiences of workshop participants and SAP customers. By using real-world case studies
of SAP customers, this interactive workshop gives you an in-depth understanding of the possible variations in design and
implementation of SAP Shared Service Framework.
Key topics include:
•• Conditions and prerequisites for implementing SAP Shared Service Framework
•• Design variants and implementation approaches
•• Setup of SAP Shared Service Framework for end-to-end processes
•• Evaluation of the options for SAP Shared Service Framework based on SAP S/4HANA® and well-known sidecar solutions
Rainer Schwarz, SAP
Jonas Kassau, SAP

Workshop 4: Central Finance and Shared Services
Learn how the central finance function can be used for moving to or transforming shared services for finance operations and
the back office. Attendees of this workshop will discover how to ensure faster reconciliation of financial processes, use realtime data with analytics to model and predict the impact of changes that your company may need to make and accelerate
financial close.
Key topics include:
•• An overview of ‘what is central finance’
•• Why central finance resonates with customers
•• A variety of business use cases and customer stories covering central finance and shared services
Javaid Awan, SAP

Agenda - Day 1
TUESDAY, JULY 10, 2018
12:30

Registration, Lunch and Visit to Exhibition Area

13:30

Welcome from our Executive Sponsor: Tomasz Zazula, SAP CFO Poland
Introduction from our Co-Hosts: David Ormerod and Nike Gloeggler

13:40

The Intelligent Enterprise - Taking the Finance Function to the Next Level
New technologies will significantly change the GBS World of tomorrow.
•• Next generation automation technologies like Chatbots, Robotic Process Automation and Machine
Learning
•• Understand the value in finance shared Services Context
•• Whilst previewing practical examples of SAP latest and greatest solutions in this space
Robin Bau, SAP

14:20

Implementing SAP S/4 HANA at Innogy
•• Strategic considerations
•• Implementation method
•• Project organisation and timeline
•• First experiences and future thinking
Ulrich Borgdorf, Innogy

14:50

World-Class Global Business Services Trends – Technology & Talent
•• Overview of global business services
•• Selected best practice and metrics
•• Technology developments, including Robotic Process Automation
•• Talent management in global business services
Tom Bangemann, The Hackett Group

15:20

Afternoon Refreshments and Visit to Exhibition Area

15:50

Meet the Expert Sessions
Meet the Expert sessions are your opportunity to join with peers as part of a small group in which you can
discuss your challenges and issues with highly qualified experts from SAP’s solution management team.
Attendees can choose from one of the following sessions. Note: These sessions are repeated on Day Two
so you have the option to attend 2 of 3.
Financial Close Automation
Christoph Ernst, SAP

16:25

Intelligent Accounts Receivable
Automation
Robin Bau, SAP
Anne-Christin Ahrens, SAP

Central Finance and Shared
Services
Javaid Awan, SAP

Disruptive Technologies Impacting SSC; Lights Out Shared Services are Becoming Reality
How to transform the back-office to become a Value Driver:
•• What are the disruptive trends in technology and how do they impact shared services, finance,
procurement, HR?
•• How will the future of work look like in the future? Is automation and Artificial Intelligence killing jobs?
•• Latest insights on the survey 2018 (452 participants on future trends in technology)
•• How can the back-office as well as shared services transform their organizations into a value generating
function to drive innovations, risk and performance management, sustainable supply chain etc.)
•• What is the value proposition and what could the “purpose” of back-office and shared services
Marcell Vollmer, SAP Ariba

Agenda - Day 1
TUESDAY, JULY 10, 2018
16:55

Future of Automation: Robotics & Cognitive Solutions
Extensive development of new software solutions is changing how companies are operating and generating value. As Robotics Process Automation (RPA) solutions are starting to become a commodity on the
enterprise IT landscape, the newest developments in the field of Artificial Intelligence / Cognitive solutions
are enabling human-like operations automation as an extension of standard RPA capabilities:
•• Current RPA capabilities based on real life use cases and demos,
•• Opportunities and limitations of RPA solutions,
•• Cognitive use cases and how to make joined RPA and Cognitive business solutions to increase benefits,
•• Achievable business benefits from Cognitive implementations and best approach to select use cases.
Pawel Filipowicz, Deloitte
Piotr Kurek, Deloitte
Daniel Martyniuk, Deloitte

17:25

Closing Notes

Agenda - Day 2
WEDNESDAY, JULY 11, 2018
08:00

Refreshments and Visit the Exhibition Area

09:00

Welcome Back
David Ormerod and Nike Caroline Gloeggler, SAP

09:10

Keynote: Innovations That Will Impact Your Finance Processes
•• Innovations that will impact your finance processes
•• Streamlining the entity close with Accrual Automation, GR/IR Reconciliation and Advanced Closing
Management
•• Automating Group Reporting tasks with SAP Group Reporting Data Collection and the new
Consolidation in SAP S/4HANA
Christoph Ernst, SAP

09:40

Robotic Process Automation at Lufthansa
Marcin Duleba, Lufthansa

10:10

SAP Shared Services Framework Implementation Project at Infineon
•• Strategic considerations and prerequisites for implementing SAP Shared Service Framework
•• Implementation approach for project and timeline
•• Feedback and key lessons learnt
Oscar Ferreira and Marco Preis, Infineon

10:40

Morning Refreshments and Visit the Exhibition Area

11:10

Meet the Expert Sessions
Meet the Expert sessions are your opportunity to join with peers as part of a small group in which you
can discuss your challenges and issues with highly qualified experts from SAP’s solution management
team. Attendees can choose from one of the following sessions. Note: These sessions are repeated on
Day Two so you have the option to attend 2 of 3.
Financial Close Automation
Christoph Ernst, SAP

Intelligent Accounts Receivable
Automation
Robin Bau, SAP
Anne-Christin Ahrens, SAP

Central Finance and Shared
Services
Javaid Awan, SAP

11:45

Thriving in the Age of Automation
•• Achieved real time visibility of reconciliation status
•• Standardized and increased the level of automation and controls over a highly manual process
•• Brought disparate data into a single global dashboard
•• Reached high auto-certification levels to ensure more time was available to deal with exceptions
Dariusz Adamus, Tate & Lyle
Fraser Tusler, Blackline

12:15

Central Finance After Moving from Insourcing to Outsourcing Business Model
•• How to prepare SAP-platform for BPO services in Finance
•• How to manage visibility across business process outsourcer that ensures efficiency and quality
•• Utilizing of Robotics process automation (RPA) in BPO in Central Finance for SAP
Kira Lapina, Severstal-SSC

12:45

Lunch, Exhibition Area & Networking

13.45

Machine Learning: Cash Applications
Ludmila Houdkova & Parantap Chaturvedi, SAP Shared Services

14:15

A Connected Approach to Travel & Expense
Robert Gilhooly, EDF

14:45

Afternoon Refreshments and Visit to Exhibition Area

Agenda - Day 2
WEDNESDAY, JULY 11, 2018
15:00

Financial Closing and SAP Closing Cockpit at Coca Cola Hellenic
•• Intro to Coca Cola Hellenic (CCH) and Business Service Organization (BSO)
•• Closing Process in BSO
•• SAP Financial Closing Cockpit
•• IT Implications
•• Challenges/Lesson learned
Neli Ivanova & Elisaveta Mitova, Coca Cola

15:30

Lean Admin at MAHLE - Driving Continuous Improvement, Process Optimization, Automation, and
Scalability
•• Optimized Service Delivery Footprint Financial Operations
•• Components of Continuous Improvement
•• Process Analysis with Lean Six Sigma
•• Visualization and Shop Floor Management
•• Digital Automation
Sven-Carsten Hanssen & Sezai Colak, MAHLE

16:00

Conference Wrap-Up & Closing Remarks

Post Conference Site Visits
THURSDAY JULY 12, 2018

Take the unique opportunity to take part in our shared service center site visits with fellow delegates.
This year both Innogy and Lufthansa will open their doors to their Krakow based centers for registered attendees, giving you
a chance to experience first-hand how they operate and meet the teams working on site. This all-access guided tour will offer
an unparalleled opportunity to get instant answers to your questions and witness a real-life functioning business service center.
The site visit comes at no additional cost to your conference attendance, and your registration includes transport and refreshments on site. Space is limited, so please be sure to confirm your spot when completing your registration process.
Please note the site visit is only open to customer attendees on a first come first served basis

PROPOSED ITINERARY
08:30

Hotel Departures

09:15

Arrival at the Sites

09:30

Guest Welcome and Introductions

10:00

Site Visits

12:00

Group Discussion and Refreshments

13:00

Site Departures

13:45

Arrival back at the Hilton

Please book Airport taxis from 2.00pm onwards.

Platinum Sponsor
Deloitte
Deloitte is at the forefront of the latest trends and developments in the shared services and
ERPmarkets. We have delivered more than 1,000 shared services and outsourcing advisory
projects over the past 10 years and have served more than 1,250 SAP clients since 1989.
With access to the latest market research and leading-edge practitioners, we support our clients in moving up and across the value chain and moving from functional shared services to
multifunctional global business services. In many cases, we help our clients to implement
shared services in tandem with SAP software implementations. We have 18,200 SAP
practitioners globally and hold the highest level of strategic alliance with SAP: global partner
— services. We offer consistent high-quality delivery through innovative and proven methods
and tools, and industry-focused solutions enabled by analytics, enterprise mobility, social media, and cloud technologies.
For more information, please visit: www.deloitte.com/sap

Gold Sponsor
BlackLine
BlackLine is a provider of cloud-based solutions that support finance and accounting (F&A)
processes and centralise and streamline financial close operations and other key F&A processes for midsize and large organizations. Designed to complement enterprise resource
planning and other financial software systems, the BlackLine Finance Controls and Automation Platform increases operational efficiency, real-time visibility, control, and compliance to
ensure end-to-end financial close management. The platform fuels confidence throughout
the accounting cycle. BlackLine’s mission is to improve the quality, accuracy, and efficiency of
F&A activities by centralizing key functions on a single, unified cloud platform. BlackLine
cloud solutions enable customers to move beyond outdated processes and point solutions to
a continuous accounting model. By embedding real-time automation, controls, and periodend tasks in day-to-day activities, BlackLine solutions help companies achieve the status of
modern finance through more accurate and insightful financial statements and a more efficient financial close process.
Over 1,500 companies with users in approximately 120 countries trust BlackLine to ensure
the integrity of their balance sheets and reinforce confidence in their financial statements.
For more information, visit www.blackline.com

Silver Sponsors
Accuity
Accuity reference data enables your payments to go through the first time, every time, and to
every market. With pressure to send global payments at lower cost, to more mar-kets, and
with greater certainty, it is imperative that organisations have the information needed to avoid
payments delays.
For more information, please visit www.accuity.com

Coface – For Trade
A modern and agile company with a finely meshed international network, Coface is a reference in the credit insurance and risk management business. With over 70 years of experience
as an industry leader serving 50,000 companies in 100 countries, Coface’s 4,100 experts
work to the beat of the global economy.
Coface supports its clients everywhere they operate, helping them take the credit decisions
necessary to strengthen their ability to sell in their domestic and export markets. Sharing a
passion for trade, Coface collaborates with its clients to build successful, growing, more dynamic businesses, thus contributing to the smooth running of the economy. This is Coface’s
purpose.
For more information, please visit www.coface.com

The Hackett Institute
The Hackett Institute is the professional development arm of The Hackett Group. It offers professional education in traditional and emerging business areas. These professional education
programs are rooted in both action and academics: grounded in real-world implementation
experiences, they are informed by unmatched intellectual property derived from The Hackett
Institute’s benchmarking data, proprietary research, and Best Practices Intelligence Center™.
They include the Certified GBS Professionals and Certified Enterprise Analytics Professionals
programs. The Hackett Institute also offers stand-alone master classes designed for specialized professional development, such as robotic process automation.
The Hackett Group (NASDAQ: HCKT) is a publicly quoted intellectual property–based strategic consultancy and leader in best-practice advisory, benchmarking, and transformation consulting. The Hackett Group has completed more than 15,000 benchmarking studies with major corporations and government agencies, including 97% of the Dow Jones Industrials, 89%
of the Fortune 100, 87% of the DAX 30, and 59% of the FTSE 100
For more information, please visit www.thehackettgroup.com/the-hackett-institute

OpenText Corporation
OpenText Corporation, The Information Company™, is a market leader in enterprise information management software and solutions. It enables enterprises to manage, leverage, secure,
and gain insight into their enterprise information, whether it resides on-premise or in the
cloud. Thousands of customers “run digital, run cloud” with SAP® software and award-winning
SAP Solution Extensions from OpenText. OpenText offers the digital content platform to digitalize, manage, deliver, and control unstructured data with SAP solutions, including SAP
S/4HANA®, SAP SuccessFactors® solutions, and SAP Hybris® solutions. With the suite of
products from OpenText available as SAP Solution Extensions, organizations can map out and
deliver a transformation strategy in an SAP software context across the organization and
beyond.
For more information, please visit: www.opentext.com

How to Register
Contact for Inquiries
Charlotte Roden
T: +44 (0) 121 200 3810
F: +44 (0) 121 212 1623
E: c.roden@tacook.com
The registration fee includes participation in
the conference and/or workshop, lunch on all
days, refreshments, an evening event for conference attendees, and documentation material for download.
Please note that costs for accommodation
and travel are not included in the registration
fee

Event Venue
Double Tree by Hilton Krakow Hotel and Conference Center
Dabska 5
31-572 Kraków
Poland
T: +48 12 201 40 00

This event is organized by:
T.A. Cook Conferences in cooperation with
SAP

Registration Form

International SAP Conference
for Financial Shared Services
I would like to register for the International SAP Conference
for Financial Shared Services
July 10-12, 2018, Krakow, Poland
(Please complete clearly in block capitals.)

Last Name

First Name

Fax to +44 (0)121 212 1623
or register online at
uk.www.tacook.com/sharedservices
You can register for the International SAP Conference for
Financial Shared Services online at uk.www.tacook.com/sharedservices or
by faxing this form to the number below.
Please copy the form, complete it, and send it to the
following address (one form for each participant):
Registration and Contact Office
4th Floor, Mclaren Building
46 The Priory Queensway
Birmingham, B4 7LR, UK
T: +44 (0) 121 200 3810
E: info@tacook.com
Registered in England and Wales
Company Registration Number: 4263656

Type
Company

Job Title

Street

City, State, Zip Code, Postal Code

Country

Phone

Fax

E-mail

Date

Please select from one of the 4 workshops:
W4

Site Visit (July 12). Open to conference registrants only. Please select from below
Innogy

Invoice

Further Information
1. Would you like to receive further information from SAP including special
offers, reports, event news, and more along with information resulting
from this inquiry?
Yes, by e-mail

Yes, by telephone

No

2. Would you like to receive further information from SAP partners or
other affiliated companies and business partners of SAP including special
offers, reports, and more along with information resulting from this inquiry?
Yes, by e-mail

Conference +
Half Day Workshop

€ 1,550

€ 1,650

Half Day Workshop
Only

€ 350

€ 350

Yes, by telephone

Liability You agree to indemnify and hold T.A. Cook Consultants and its business lines
harmless against any and all loss, liability, damage, costs, expense, claims, proceedings
and actions arising out of any negligent act or omission of client or their representatives;
including any breach of these terms and conditions. The attendee is responsible for arranging appropriate insurance cover in connection with their attendance at this event, including prevention, postponement or abandonment. T.A. Cook and its business lines cannot be held liable for any loss, liability or damage to personal property. T.A. Cook and its
business lines are not liable for damages due to technical malfunctions that may occur. We
bear no responsibility if it is necessary to exchange, cancel, modify or postpone an event
due to an unforeseen event or act of God, including, but not limited to, armed conflict, civil unrest, terrorist threats, natural disasters, severe weather, significant influence on
transport.
Organisers’ Changes We reserve the right to make changes to the event programme or to
cancel the event in the case of insufficient delegate numbers. In this case, the delegate attendance fee will be refunded in full, though we are not liable for any further costs incurred
by delegates in connection with their attendance. We do our best to ensure all presentations are available for electronic download, but in some cases, cannot guarantee that
speakers will make their presentations available for sharing post-conference.

Payment Method
Credit Card

€ 1,300

Payment Participation in an event is only possible if payment has already been received,
or if it is submitted at the event via credit card payment or bankers draft/cheque. Please
note that non-attendance for any reason is subject to the cancellation terms laid out
above.

Morning Half-Day Workshop (July 10).

Lufthansa

€ 1,200

Registration Cancellation and Substitutions Cancellations must be made in writing at
least two weeks before the beginning of the event. In this case we will charge a processing
fee of £175.00, €200.00 or $250.00 dependent on the currency of the event that you have
registered for. Cancellations received less than two weeks before the event will be liable for
the full registration fee. This also applies to registrants who do not attend the event. If a
participant cannot attend for whatever reason, it is of course possible to nominate a substitution. Substitutions must be received in writing, must be addressed to the registration
office and must include the names of both the original and the substitute registrants. We
reserve the right to cancel your registration or refuse access to the event.

Conference (July 10-11)

W3

Conference Only

Terms and Conditions

Signature

W2

Standard

Early Bird Fee Deadline: Friday May 4, 2018
NOTE: Payment should also be received by the deadline for the early bird discount to
apply.
All fees are subject to 23% Polish VAT

I wish to attend the following:

W1

Early Bird

No

Data Policy By registering for this event, you grant us permission to keep you informed of
future events and content within your field of interest. We will only send you relevant information (by email, post or telephone) and you can unsubscribe at any time. Your details will
only be held on the T.A. Cook internal database and will not be supplied to 3rd parties without your prior knowledge and permission. If you wish to unsubscribe immediately, please
send an email to info@tacook.com with “unsubscribe” in the subject line. For further information, please visit us.tacook.com/service/privacy-cookie-policy.html
Governing Law/Place of Jurisdiction/Place of Performance
(1) The law of the Federal Republic of Germany is solely applicable.
Application of the UN Convention on Contracts is expressly excluded.
(2) The place of jurisdiction is Berlin.
(3) The place of performance is Berlin, or in case of consulting projects the agreed location, and with regard to events the announced event
location.available for sharing post-conference.vations is the exclusive responsibility of the
registrant.
Video and Photography We plan to take photographs and video material at the event and
reproduce them in educational, news, or promotional material, whether in print, electronic, or other media, including event Websites. By participating in this event, you grant us the
right to use the photographs and video footage for such purposes. All photos and videos
become the property of T.A. Cook. These may be displayed, distributed, or used by T.A.
Cook for any purpose. Should you wish to opt out of this, please contact us at info@tacook.
com.
VAT Number: PT 980 430 925

I agree to the above terms and conditions

(This must be ticked in order for the registration to be
processed.)

